TemaTnka BBINYCKHBIX KBAJM(PUKANMOHHBIX Pa00T 10 HANIPABJICHHIO
38.03.03 YnpasjieHue nepcoHAIOM
Ha 2024-2025 y4eOHblIii roa

1. CoBeplIeHCTBOBAaHHWE  OPraHU3ALUOHHOW  CTPYKTYpPHl ~ CHUCTEMBI  YIIPaBICHHS
IEPCOHAJIOM NpPEANPUATUS (Ha IpUMepe).

2. JIOKyMEHTaIlMOHHOE O0eclieueHUe YIPaBICHUS [EPCOHAIOM TPEANPHITHS B
YCIOBHAX 3JIEKTPOHHOTO JJOKYMEHTOO00pOTa (Ha pUMeEpe).

3. HudpopmMannoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHU M TEXHOJOTHH UCKYCCTBEHHOTO
MHTEJUIEKTa KaK CPEACTBO COBEPLIECHCTBOBAHMS YIPABICHMs IEPCOHAIOM OpraHu3anuu (Ha
IpUMEpE).

4. TexHOJIOTMU MCKYCCTBEHHOI'O HHTEUIEKTa KaK CpEJICTBO COBEPIIEHCTBOBAHUSA
yIpaBJeHUS NEPCOHATIOM OpraHu3aluy (Ha IpuMepe).

5. @®opmHpOoBaHHE KaJpOBOrO IOTEHIMajla OpraHU3all HAa OCHOBE TEXHOJOTHH
3 PEKTUBHOTO peKpyTHHTa (Ha IPUMEpE).

6. KagpoBoe niaHupoBaHue Kak ycioBHe 3()(EKTHBHOTO YIpaBiIeHUs IEPCOHAIOM
OopraHu3anuu (Ha IpuMepe).

7. Ilpumenenue Mojeneit JOJKHOCTHBIX KOMIETEHIMH B yIIpaBieHUN (OpPMUPOBaHUEM
KaJIpOBOTO TIOTEHIIMAJIa OpraHu3aliu (Ha mpumMepe).

8. PernmameHranus W HOPMHpPOBaHHME TpyAa IEPCOHANAa KaK YCJIOBHE IOBBIIICHUS
Ka4yecTBa YIPABICHHUS B COBPEMEHHBIX YCIOBUX (Ha IPUMEpE).

9. CoBeplIeHCTBOBaHUE OpraHM3allMU TPYAa MEpPCOHAla ¢ NMPUMEHEHUEM >JIEMEHTOB
JTUCTaHIIMOHHOHN 3aHATOCTH (Ha IpUMepe).

10. be3onacHocTh Tpyna nepcoHana Kak (akTop oOecreueHHs yNnpaBiIeHUs KaJIpOBbIM
MOTEHIIUATIOM MPEANPUATHS (Ha mpuMepe).

11. VnpaBneHnue 3aTpaTaMH Ha I[EpPCOHA HPEANPHUATHS KaK YycIoBHE oOOecreueHHe
3 PeKTUBHOCTH (HOPMUPOBAHHS KaIpOBOTO MOTEHIIMANA (HA IIPUMEPE).

12. ®opmupoBaHHEe KAueCTBEHHOTO M  KOJIMYECTBEHHOIO COCTaBa  IepCcoHaia
OpraHu3alliy B YCIOBHAX Ie(UINTA KaAPOB HA PhIHKE Tpyaa (Ha mpuMepe).

13. VnpaBnenue mnpoueccoM MoadOpa IepcoHajga Kak ycjaoBUE oOecreyeHHs
KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHS (Ha IPUMEDPE).

14. VnpaBnenue apanTtanued pa3MyHBIX KaTeropuil IepcoHana Kak yCJIOBHE
obecrieueHus KauecTBa TPYAOBOU JIEATETLHOCTH (Ha MpUMepe).

15. Atrectanus nepcoHaia NpeANpHUATHS KaK yCIOBUE KauecTBa yIPaBIEHHs KaJpPOBbIM
MOTEHITHATIOM (Ha TIPUMEDE).

16. ®opmupoBaHHE KaJpOBOIO pe3epBa NPEANPHUSATHS KaK YCIOBHE Ppa3BUTHUSA
OpraHu3anuy (Ha IpuMepe).

17. VnpaBnenue oOydeHMEM MepCcOHaja MPEANPHUITHS KaK YCJIOBHE ITOBBIIICHUS
IPOJAYKTUBHOCTH M KauecTBa Tpyjaa (Ha mpuMepe).

18. Omnenka pe3ynabTaToOB Tpyda IMEpcOHaNa OpraHU3allMid Kak ycJIOBHE oOecreueHHs
KauecTBa e€ro Tpyjaa (Ha mpuMepe).

19. CoBepiieHCTBOBaHHE CHCTEMBl OIUIaThl TpyJda MepcoHala NpeanpusaTus (Ha
puMepe).

20. JlenoBasi olieHKa MepcoHana Kak (haKTop YHpPaBICHHUS KaJpOBBIM MOTEHIMAJIOM
OopraHu3ainuu (Ha mpuMepe).

21. ObecrnieueHue MOTHBAIlMM TpyJa MEpcOHala OpraHMU3allid B YCIOBUSAX NeQHIIMTA
KaJIpOB Ha pbIHKE Tpynaa (Ha mpuMepe).

22. ®opMHpOBaHHE COLUAIBHOM MHQPACTPYKTYyphl OpraHM3allud KaK YCIIOBHE
3¢ (eKTUBHOTO yIpaBJiIeHHsI IEPCOHATIOM (Ha IpuMepe).

23. YnpaBieHue KOHQIMKTaMH IEPCOHAIOM Kak yciioBHe 3()(EeKTUBHOTO PyKOBOJCTBA
MIEPCOHAJIOM OpTaHU3aIHNH (Ha IPUMEPE).



24. YupaBieHHE Kapbepoil IMepcoHaja B OpraHu3alui Kak ycioBue 3¢ddexkTuBHOTO
WCITOJIH30BaHUS KaJAPOBOTO MOTEHIANA (HA TIPUMEDPE).

25. CoBepuIeHCTBOBaHMWE KaJpOBOW MOJMTUKA OPraHU3AlUM B YCIOBUSX JeHIMTA
KaJIpOB Ha PBIHKE Tpy1a (Ha IpuUMeEpe).

26. YmpaBieHWEe TMEPCOHAIOM OpPraHOB  TOCYIApCTBEHHOTO  (MYHHUIIUIATHHOIO)
yrIpaBieHus Kak ¢aktop obdecriedeHue 3pHEKTUBHOCTH ACATEIBHOCTH (HA IPUMEDPE).

27. Pa3BuTue OpraHM3allMOHHON KYJIbTYpPHI Kak (DaKTOp YHpaBiIeHHUS OpPraHU3alMOHHBIM
MOBEJICHUEM TIepCcoHalIa (Ha IpuMepe).

28. ®opmupoBaHWE MOJETU KOMIIETCHIIMH JJIsi OLEHKH IepCoHANa OpraHu3anuu (Ha
npuMepe).

29. CoBeplLICHCTBOBAaHME TIPOIIECCa BBICBOOOXKIEHUS IepCcOHala Mpennpuarus (Ha
npuMmepe).

30. IIpoexkTupoBaHME B3aUMOCBS3EH  KaZApOBOM CIYXKObI €  TOJpPA3JIEICHUSMH
OopraHu3aIyu (Ha MpuMepe).

31. Hcnonp3oBaHne HOPM STHKH JEJOBBIX OTHOIIEHHH B MOBBIIICHUH 3PPEKTUBHOCTH
yIpaBiIeHUS MEPCOHANIOM MPEANPUATHUS (Ha IPUMEpE).

32. YnpaBieHue TpyIOBOW AMCUMIUIMHOW B OpraHM3alud Kak (akTtop obecriedeHus
KauyecTBa TPYIOBOM AEATEIBHOCTH (Ha IPUMEpE).



