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Pabouas nporpamma quctumuinibl «KOHCANTUHT B yIpaBlIeHUU MPOEKTaMU» COCTaBIeHA
B COOTBETCTBUHU C TpeOOBaHMAMHU (heAepalbHOTO TOCYJapCTBEHHOrO 00pa30BaTENIbHOTO CTaH-
napta Beicuiero oopaszoBanus (OPI'OC BO), o6s3aTenbHBIMU MIPH peANN3alUU OCHOBHBIX IPO-
deccroHanbHBIX 00pa30BaTEIbHBIX MPOrPaMM MarucTpaTypbl 10 HANpPaBIECHUIO IMOATOTOBKU
38.04.02 «MeHemKMEeHT» 00pa30BaTEIbHBIMU YUPEKICHUS BBICIIETO 00pa30BaHUs HA TEPPUTO-
pun Poccuiickoit @enepannn, UMEIOMUMU TOCYJAPCTBEHHYIO AKKPEAUTALUIO.

Pabouast mporpamMma coCTaBJieHa Ha OCHOBE OCHOBHOW MpOQeCCHOHAIBHONH 00pa3zoBa-
TeIbHOW MpOTrpamMMbl U IMpeIHa3HaueHa Il 0O0YYaroIlIUXCs MO HANpaBiICHUIO «MEHEIKMEHT)
HANpPaBIEHHOCTU «YTpaBleHUE MPOEKTaMU» B KAuyeCTBE IUCIUIUIMHBI 00s3aTENbHOM 4YacTU
OIIOIL.

Pabouas mporpamma paccMoTpeHa U o00peHa Ha 3aceanuu kKadeapbl MeHeKMEHTa U
SKOHOMUKH.

ITpoTokoa NelO ot «16 »utons 2021 r.



JICHUSAM UX ACATCIBHOCTH,

1. Hesan u 3a1a4 JUCHUTTHHBI
Henv oucyunnunsl — GopmupoBanue y odoyuaromuxcs komnereruii (I1K-7) cpencrpa-
MU JUCIUTUTHHBI «KOHCANTHHT B YIIPaBICHUU TIPOSKTAMU.
3aoauu oucuunIuHbL.
— O3HAKOMJICHHE C COBPEMEHHBIMU TEXHOJIOTHSMH YIPABICHUECKOTO KOHCYIHTHPOBA-
HUS, dTallaMu 3TOT0 IpoIiecca, o CreluGUIECKUMU MOIX0AaMH, METOJIaMU U MPOLIeTypaMu;
— (QopmupoBaHUE HABBIKOB KOHCYJIBTUPOBAHHS OpPraHU3allMi 10 KOHKPETHBIM HaIpaB-

— OIpeAereHNuEe TNPHOPUTETOB NPO(ECCHOHANBHONW AEATENFHOCTH CHENUAINCTA 10
yIIPaBICHYECKOMY KOHCYJIBTHPOBAHHIO;

— (opMupoBaHHE CHCTEMbl KOMIUIEKCHBIX 3HAHUN B 00JIaCTH pa3pabOTKu U 3¢ PeKTHB-
HOTO MCIIOJTHEHUS YIPABJICHUYECKHX PEIICHHUH, B TOM YHCJE B YCIOBHAX HEOIPEICICHHOCTH U
PHCKOB B TOCY/IapCTBEHHOM M MYHHUIIUITATBHOM YIPABICHHUH;

— (dopMupoBaHHE YMEHHI U HAaBBIKOB PUMEHEHHUS aICKBAaTHBIX HHCTPYMEHTOB YIPaB-
JICHYECKOT'O KOHCAJITHHTA ¥ TEXHOJIOTHHA PEryIUPYIOLIETro BO3ICHCTBHS MPH PeaTU3aluy yIpaB-
JICHYECKOTO PEIICHHS B TOCYIapPCTBEHHOM M MYHUIIMIIAIILHOM YIIPaBICHUU;

— (opMupoBaHHE YMEHUI 1 HAaBBIKOB OIICHKH COOTHOIICHUS TUNIAHKPYEMOTO Pe3yJibTaTa
U 3aTPAYMBAEMBIX PECYPCOB B rOCY/IapCTBEHHOM M MYHHIIMIIAJIBHOM YIIPABJICHUH.

2. IlepeyeHb NJIAHUPYEMBIX pPe3yJbTATOB 00yUeHUsI N0 JUCHUIJIUHE, COOTHECEHHBIX € MJa-
HHUPYEMbIMH Pe3y/IbTAaTAMH 0CBOCHHSI 00Pa30BaTeIbHOM MPOrPaMMbI

[Tpouecc n3yyeHus! JUCHUILIMHBI HAaIpaBjieH Ha (OPMUPOBAHUE CIEAYIOIIUX KOMIIETEH-

LM, IPEJICTAaBICHHBIX B KOMIIETEHTHOCTHOM KapTe qucuuIuimHel B cootBeTcTBuu ¢ PI'OC BO,

KOMIIETEHTHOCTHOW MOJIEJIbIO BBIMYCKHMKA, ONpeesIeHHON By30M U npencraBieHHoi B OITOI],

U COJIepyKaHUeM JUCHUIUIMHBI (MOIYIIs):

Kareropus xommnereH-

Kox n HaumeHoBa-

Kona n mammenoBa-

Pe3ynbTarsl o0yueHus

Ui HUE€ KOMIIETEHLIUN HUE UHJUKATOpa
JIOCTHKEHUS KOM-
NETCHINH
HNudopmannonso- [1K-7. CnocoGen k | [IK-7.1. Ananu3u- | - 3HaeT NPUHLMIBI pa3-
AHAIUTUYECKUH; pa3zpaboTke MeTo- | pyeT yCIIELIHbIE | paOOTKH METOIUK
OpraHU3alMOHHO- UK YIPaBICHUS B | MUPOBBIE NPAKTUKH | YIIPABJIECHUS B YpPE3BBI-
YIIPABJICHYECKUH; Ype3BbIYANHBIX, o pa3paboTKe Me- | YallHBIX, KPU3HCHBIX CHU-
(MHAHCOBBIN; KPU3HUCHBIX CHTya- | TOAWK YIPABJICHUS | TyallUsiX, COBPEMEHHbIE
IpeIPUHUMATEIbCKUMN; | IUAX U YIPABJIECHUS | B YCIOBMSX KPHU3U- | HOAXOABl  YIpPaBIIEHUS
Hay4yHO- HENPEPBIBHOCTHIO ca HENPEepbIBHOCTbIO  OM3-
HCCIIEIOBATENbCKUM ousneca,  moxaro- | [IK-7.2.  Pazpaba- | Heca, TUTAHUPOBAHUS
TOBKE IUIAHOB M | THIBAET METOJIMKH | IPOTpaMM  KOHCYJIbTa-
porpaMm KOH- | YIpaBlieHUs B | IMOHHBIX MPOEKTOB.
CYJIBTAllMOHHBIX Ype3BbIYAIHBIX,
MIPOEKTOB, a TaKXKe€ | KPU3HCHBIX CHUTya- | - YMeeT MPUMEHSITh Me-
000CHOBAHHUIO LUSAX U YIpaBJICHUs | TOAMKY YIpaBJIECHUS B
YIpaBIE€HYECKUX HEIPEPHIBHOCTHIO Ype3BbIYaHbIX, KPHU3UC-
PEKOMEHJAlHI OunsHeca HEIX CUTYyalUsIX u
IIK-7.3. Ocy- | ynpaBineHusi HeENpepbIB-

LIECTBIISIET TMOATO-
TOBKY IUIAHOB H
MpOrpaMm KOH-
CYJIbTallMOHHBIX

MMPOCKTOB U 000C-
HOBaHUMU yIpas-
JICHYECKUX  pEKo-

HOCTBIO OmW3HeEca, OcCy-
IIECTBIISATh TOCTAHOBKY
U COBEPIICHCTBOBAHHE
MMPUHIUIIOB ITPOCKTHOTO

YIIpaBJICHHUS.
- Bmageer HaBBIKaMU
pa3paboTKu METOJINK




TOB,

A0%0%¢

CTCMbI

MEHIaINN YIPAaBICHUSI B 4YPE3BbI-
YalHBIX, KPU3UCHBIX CH-
TyalMsiX M YyIpaBICHUS
HENPEPbIBHOCThIO  OU3-
Heca, IMOATOTOBKM ILIa-
HOB M IIpOrpaMM KOH-
CYJIBTallMOHHBIX IPOEK-

000CHOBaHMS

YIPaBICHUYECKUX  PEKO-
MEHIAIIMII,
CTpaTEeru4ecKoro,

nopTdeapHOr0o U Tpo-
€KTHOTO YIpaBJICHUS B
opraHu3ainusix, IpoBe-
JICHWE ayIuTa MpOEeKTa,
yrpasyieHUusT TopTdens-
MM MPOEKTOB, CO3/IaHUs
U Pa3BUTHUS MPOEKTHOTO
otuca, pa3paboTKu CH-
yIpaBJICHUS B
paMKax IMPOEKTHOM Jesi-
TEJIBLHOCTHU

BHEJIPECHUSA

opranuisa-

3. Mecto aucuuminnsl B ctpykrype QOII

Jucuuninuza "KoHCanTUHT B ynpaBiIeHUM MPOEKTaMU' OTHOCUTCS K AUCHMILIMHAM 4Ya-
cTH, hopMHUpyeMOil yyacTHUKaMu oOpazoBaTenbHbIXx oTHomeHu OITOII.. Komnerenuuu, dop-
MUpYEMble TUCUUIIIMHON «KOHCAITHHT B yIpaBlIeHUH MPOEKTaMU», TAKKe GOPMUPYIOTCSA U Ha

APYyrux sralax B COOTBETCTBHUU C y‘{e6HBIM IIJIaHOM.

4. O0beM AUCUMILIMHBI U BH/IbI Y4e0HOI padoThI

4.1. Ounas ¢opma odyueHus

Buj yueOHoii padoThl Bcero |[CemecTpbl

4acoB 3

KonrakTHas paboTa 00y4armmxcs ¢ mpenojgaBaresjieM, B TOM YHcJIe: 18 18

3aHATHS JekuuonHoro tuna (3J1T) 8 8

naboparopusie padotsl (3CT (JIP))

npaktuueckue 3auatus (3CT I1P) 6 6

IPYNIIOBbIE KOHCYNbTAlMHM, U (WJIKM) MHIUBUAYaIbHYIO paboTy oOyuaro-| 2 2

HIMXCS C MEJaroruuyecKuMy pabOTHUKAMHU OpPraHu3aluy U (W) JHUIAMH,

NPUBJIEKAEMbIMH OpraHU3allMel K pealn3aluu o0pa3oBaTeNbHBIX IMPO-

TpaMM Ha MHBIX YCIOBHUSX (B TOM YHCJIE WHAWBUAYAIbHBIC KOHCYIIbTAIINH)

IT'K)

IPYNIOBbIE KOHCYIBTAIUHU IO MOATOTOBKE KYPCOBOIO MPOEKTa (paboThl)

KOHTaKTHasi paboTa MpH MPOBENECHUH MPOMEKYTOYHOH arrectanuu (B ToM| 2 2

YuCiIe IPU OLEHUBAHUU PE3YyIbTaTOB KYPCOBOI'O MPOEKTHPOBAHUS (BBINOJ-

HeHUs KypcoBbIX padoT) (ITA xoHT)

CamocrosiTeabHas padora odyuawinerocs (CPQO), B Tom uncie o4 124

CPy3 -camocTosiTenbHas paboTa 0Oydaromerocs Mpu MOArOTOBKE K yued-| 52 52

HBIM 3aHATHIM M KypCOBBIM ITPOEKTaM (paboTam)

4




Buj yueOHoit padoThl Bcero |[CemecTpbl
4yacos 3
CPna -camocrtosTenbHas paboTa OOydYaroIIerocsi Mpu IMOATOTOBKE K Mpo-| 2 2
MEXYTOYHOU aTTeCTALUU

®opMa NPOMEKYTOUYHOM aTTeCTAlUN
(3K3aMeH, 3a4eT C OI[EHKOM, 3a4€T)

3ayeT ¢ OLIEHKOH

O01mas Tpya10eMKOCTh IUCHUILIUHBI:  YaChl 72 72
3a4YeTHbIC eANHUIIBI 2 2
4.2. 3aounas ¢opma o0yueHust
Bup y4eOHoii padoThI Bcero |Cemectp
4acoB 3
KonrakTHasi pa6oTa 00y4alommxcs ¢ npemnojgaBarejieM, B TOM YHcCJIe: 10 10
3aHsATUA JekuuonHoro tuna (3JIT) 4 4
naboparopusie padbotsl (3CT (JIP))
npaktuaeckue 3anstus (3CT I1P) 2 2
TPYIIIOBBIE KOHCYJbTALNH, U (WIM) HHIUBUYAIBHYIO paboTy 00y4aromux- 2 2
Csl C MEAarorn4ecKuMU pabOTHUKAMU OpraHM3alMK U (W) JIMIAMU, MPU-
BJICKAaEMBIMH OpPTaHM3ALMEH K peann3aluu 00pa3oBaTEeIbHBIX MPOTPaMM Ha
WHBIX YCIOBUSX (B TOM YKCIIe MHIWBUAYyalbHbIe KOHCYIbTauu) (I'K)
IPYyMNIOBbIE KOHCYJIbTAIIUU IO OJTOTOBKE KYpCOBOI'O MPOeKTa (paboThl) _ _
KOHTaKTHasi paboTa MpH MPOBEIECHUH MPOMEKYTOUYHOW aTTecTanuu (B TOM 2 2
quclie MPU OICHUBAHUM PE3YJIbTaTOB KYPCOBOTO MPOEKTUPOBAHUS (BBITIOJ-
HeHus KypcoBbix padbor) (ITA KoHT)
CamocrosiTesbHas padora odyuyawinerocss (CPQO), B Tom uncie 62 62
CPy3 -camocrosiTenbHas pabora oOydaromierocst npu MOArOTOBKE K yueO-| 58 58
HBIM 3aHSATHUSIM U KYpPCOBBIM IpoeKkTaM (paboTam)
CPna -camocrosiTenibHasg padoTa o0ydarouerocsi Ipyu MoAroToBKe K Impome- 4 4
JKYTOYHOH aTTecTaluu
®DopMa NPOMEKYTOYHOM aTTeCTAlUH 3ader ¢ OLIEHKON
(3x3aMeH, 3a4eT ¢ OLIEHKOI, 3a4eT)
O0umas Tpy10eMKOCTb IUCHUILIUHBI:  YaChl 72 72
3aYeTHbIE eIMHULbI 2 2
5. Conepxxanue qIMCUUNIMHBI
5.1. Conep:xaHue pa3/iesioB JHCHMUILJIHHBI
Ne Paznennbl qucuMIIMHbI Conep:xkanue pasaena
n/m
1 | CymHoctb ynpaBiaeH- | [loHsTue yrpaBieHYeCKOTO KOHCYIbTHpOBaHMA. CBs3b
YeCKOro KOHCYJbTHPO- | YIPaBICHUYECKOTO KOHCYJIFTUPOBAHHS C APYTUMH BUIAMHU
BaHusi. MeTtopnoJioru- JIeNOBBIX MpO(eCcCHOHANBHBIX YCIyr B cdepe rocynap-
YyecKHe OCHOBBI KOH- CTBEHHOTO M MYHHUIMNAIBHOTO ymnpasiieHus. DakTbl U3

CAJITHHTOBOTO MPOIleC- | UCTOPUU YIPABJIECHYECKOTO KOHCYJIBTHUPOBAHMS. YIIpaB-




ca.

JIEHYECKOE KOHCYJIbTHPOBAaHUE KaK OJHO M3 KIHYEBBIX
HaIpaBJICHUH COBPEMEHHOIO MEHEKMEHTa M OH3Hecop-
raiu3anuy. XapakTEpHbBIE YEPThl YIPABJIECHYECKOIO KOH-
CYIbTUPOBaHUS: TNPO(ECCHOHAIN3M, COBEIIATEIBHOCTD,
HE3aBUCUMOCTb. CyIIHOCT M MECTO YIPABIEHYECKOTO
KOHCYJIbTUPOBAHMS B COBPEMEHHOM PBIHOYHOM 3KOHOMHU-
Ke. YIpaBICHUYECKOE KOHCYJIbTHPOBAaHUE KaK J€JI0Bas
ycayra. OCHOBHBIE BHJIBI JICIIOBBIX YCIYT B cdepe rocy-
JApCTBEHHOTO M MYHULUIAIBHOIO ympasieHud. lIpenmer
1 00beKT yueOHoU mucturuinHbl. [Ipupoaa u nenu KoHcaml-
TuHra. OCHOBHBIE 33/1a4U U ITOAXO/BI K yIIPaBICHYECKOMY
KOHCYJIbTUPOBAHHIO B c(hepe rocyqapCTBEHHOIO M MYHH-
HuInanbHOro ymnpasieHus. IIponecc KOHCyIbTUPOBaHHSA B
cdepe rocymapcTBEHHOTO W MYHHIMIAIBHOTO YIIpaBiie-
HUs. YYacTHHMKM IIpolecca KOHCyiabTHUpoBaHus. IlonsTtue
KOHCYJbTaHTa W KiueHta. Kpurepun npodeccrnonammma
KOHCYyJIbTaHTa. BHemHMe M BHYTPEHHHME KOHCYJIBTAHTBHI.
[IpodeccronanbHast 3TUKA B KOHCYJIbTAIIMOHHOHN J1esATEINb-
HOCTU. OCHOBHBIE NMPUYMHBI OOpAIEHUs OpraHU3alUN K
KoHCysnbTaHTaM. OOOCHOBaHME PELICHUs O MPUIJIAIIEHUU
KOHCYyJbTaHTOB. Ilpuopurersl mnpodeccruoHaibHON Jes-
TENBHOCTH CIIELMAIUCTA 10 YIPABJIEHYECKOMY KOHCYIIb-
TUPOBAHMIO, IPU Pa3paboTKe 1 3(P(HEKTUBHOM UCIIOTHEHUU
YIPABICHUYECKUX PELICHUI, B TOM YHCIE B YCIOBUSAX HE-
ONPEJEICHHOCTH U PUCKOB B I'OCYJIapCTBEHHOM WU MYHH-
LANIAJIBHOM YIIPABJICHUH.

O0JacTu ynpasJieH4e-
CKOro KOHCYJIbTHPOBA-
Hus. Buasl 1 popmbl
KOHCYJIbTHPOBAHMS.
PoseBasi npupoaa KoH-
CYJIbTUPOBAHMUSA.
Bb100p KOHCYyABbTALH-
OHHOH (pupMBbI (KOH-
CYJIbTAHTA).

VYnpasieHyeckoe KOHCyJIbTHpoBaHHe B Poccunm B cdepe
rOCy/lapCTBEHHOIO W MYHULUMNAIBHOIO  yIpPaBJICHHUS.
Knaccudukanus koHCyabTalMOHHBIX yciyr. C TOUKH 3pe-
HUSIT METOJa: DJKCIIePTHOE, mpoleccHoe, oOydvaromee. C
TOYKU 3pEHUs Mpeamera: olliee yrpaBlieHHE, IesTellb-
HOCTh aJMHUHHCTpaH, (PMHAHCOBOE YIIpaBJICHUE, YIIpaB-
JIeHWEe KaJpaMH, MapKeTUHT, MPOU3BOJCTBO, HH(pOpMAIIH-
OHHbIE TEXHOJIOTUH, CIIEUAIN3UPOBaHHbIE ycIayru. Mero-
Ibl TPOLIECCHOTO KOHCYJIBTUPOBAHUSA: OpraHU3allMOHHAs
JUAarHOCTHKA, OPraHU3allMOHHbIE UHTEpBEHINN. OCHOBHBIE
YepThl MPOLIECCHOTO KOHCYJIbTHUPOBAHMUS. OcHoBHbIE
IpyNIbl KOHCAITUHIOBBIX YCIyT B EBponeiickom crpaBou-
Huke. Turmonorus ynpaBJeHYECKOTO KOHCYJIbTUPOBAaHUS B
cdepe rocyrapcTBEHHOr0O M MYHHMLMIAIBLHOTO YIpaBiie-
HUSL.

[TonsaTue posnel KOHCYIbTaHTA B chepe rocyJapCTBEHHOTO
U MyHHUIMIIAJIBHOTO yrpaBieHus. KoHcynbTaHT 1o pecyp-
caM - TIOMOIIb KJIMEHTY B IIPEIOCTABICHUN €My TEXHUYE-
ckoro omnbITa. KOHCYIbTaHT Mo mporieccy - rnepeaada me-
TOJIOB, NOAXOJ0B, OLIEHOK, OpraHM3alMsl cama IMPOBOJUT
JIMarHo3 U ycTpaHsieT npodieMbl. BbIOOp OCHOBHBIX podiei.
Pedrnexcus (kak poiab KOHCYJIBTaHTA) — CTUMYJIHPOBAHUE
KJIMEHTa K MPUHATHUIO perleHuil. BpiGop KOHCYyIbTaIlMOH-
HOU QupMbI (KOoHCYNIbTaHTa). OllEHKa COOTHOIICHUS TIIa-
HUPYEMOTro pe3yibTaTa U 3aTpaduBaeMbIx pecypcoB. Oc-
HOBHBIC MPUYUHBI OOpaIleHHs] K CHEIHATINCTY 0 YIpaB-




JIEHYECKOMY KOHCYJbTHPOBaHHUIO.  MeTonuka BbIOOpa
KOHCYNbTaHTa: pa3paboTka TEXHWYECKOTO 3aJaHus IS
KOHCYJIbTAaHTOB, COCTaBJICHUE MPEIBAPUTEIHHOTO CIHCKA
KOHCYJIbTAHTOB, COCTaBJICHUE OKOHYATEJIHbHOTO CITHCKA
KOHCYJIbTAaHTOB, BBIOOp KOHCYNbTaHTa. JJOKyMEHTBI, HEOO-
XOJIUMBbIE JIJIsl TIPOBEJICHUSI KOHKYpCa BbIOOpa KOHCYJIbTaH-
Ta B chepe TocyaapCTBEHHOTO ¥ MYHUIIMIIAIIBHOTO YIIPaB-
nenusi. TexHuueckoe mnpemnoxkenue. Kpurepuu otdopa
KOHCYJIbTAaHTOB: TE€XHUYECKue, (rHaHcoBble. HaszHaueHne
TexHudyeckoro 3aaanus. Copep:kaHue TEXHUYECKOTo 3aja-
Hus. Kputepun BbIOOpa KOHCY/IbTaHTA: UMHIDK, Npodec-
CHOHAJIbHAsi KOMIIETEHTHOCTb, OT3BIBBI, Kaue€CTBO pa3pa-
OOTKHU TIPEIIOKEHHS, CIOCOOHOCTh BBITIOJHUTD 3aJaHUE B
CPOK, CIIOCOOHOCTh HAWTH MapTHEpa U JOMOJHUTEIHHBIC
pecypchl, 3aTpaThl HA KOHCYJIBTAlMOHHBIE YCIYTH, COOIIO-
JIEHUE ATUYECKUX HOPM U TTPOPECCHOHAIBHBIX CTaHIapTOB.
Onpenenenue Tumna KOHCYyJbTaHTa. He3aBUCUMBII KOH-
CyJbTaHT. Poccuiickoe KOHCYJIbTalHOHHOE areHTCTBO.
HNuoctpanHoe koHCyibTalMoHHOE areHTcTBO. (CocTaBie-
HUe Kpatkoro nepeunst ¢pupm. [lomyueHnue kitoueBoil UH-
¢dopmarnu o pupmax. OCHOBHBIC TIPUHIIUAIIBI OKOHYATEITh-
Horo orbopa. KirroueBbie acreKThl SKOHOMUYECKHUX OTHO-
IIEHUI ¢ KOHCyNbTaHTaMH. [IOpsAIOK OLEHKM Mpensioxe-
HUil. [[Ba 9Tama OLEHKU MPEJI0KEHUMN: OIEHKa TeXHUYe-
CKMX TapaMeTpoB, OIIEHKA (PUHAHCOBOTO MPEIIOKEHUS.
OObenuHEeHNE TEXHUYECKOH U (UHAHCOBOM  OIIEHOK.
AJleKBaTHbIE HHCTPYMEHTHI U TEXHOJIOTUH PETyIUPYIOIIIe-
ro BO3JECUCTBUS NIPH pealn3alliy YIPaBICHUYECKOrO perie-
HUS B TOCYJIAPCTBEHHOM U MYHHITUTIAJILHOM YIIPaBJICHUU.

KoHcanTUHTOBBIIT MpoO-
necc. Opranmsanus
KOHCYJIbTAHT-
KJIHEHTCKOI0 COTPY/I-
Hu4yecrsa. Kopnopa-
THBHAasl KYJbTYypa.

[TonsaTHe mponecca ynpaBlIeHYECKOTO KOHCYJIbTUPOBAHMS.
Opranuzanus OpoLECCOB YNPABIECHUYECKOIO KOHCAJITHUHIA
U UX XapaKTepHCTHUKa. YTPaBICHYECKOE KOHCYJIbTHPOBa-
HUE B cdepe TOCYIapCTBEHHOTO M MYHHIIMIIAIbHOTO
YIpaBIEHUS — COBEPIIEHCTBOBAHUE YIPABIEHUS MPEANpPHU-
ATHEM B cepe TrocylapCcTBEHHOT0O U MYHUIUNAILHOTO
ynpasieHus. KagpoBoe KOHCY/IbTUpOBaHHE B cepe rocy-
JAPCTBEHHOTO U MYHUIUIAIBHOIO YIpPaBJIEHUS — MOJI00p
U PacCTaHOBKA KaJpoB Ha mpeanpusatiuu. O0ydarolee KOH-
CyJIbTHpOBaHUE B c(epe TrocyAapCTBEHHOT0O U MYHHIIH-
NAJIBHOTO YNPABJIECHUS — TOBBIIICHWE KBaTM(UKALUU CY-
HIECTBYIOLIEro mepcoHana mnpennpusatusa. IIcuxomnormye-
CKOE TECTUPOBAHUE — BBIABICHUE U HCIOJb30BAaHUE JINU-
HOCTHBIX CBOMCTB MEpCOHajga BCEX YpOBHEH. MapKeTuH-
rOBO€ KOHCYJIBTUPOBAHHUE - JIOCTH)KEHUE IPEANIPUATUEM
€ro PHIHOYHBIX IIeJIel Yyepe3 MOCTPOEHHUE 11eJIecO00pa3HOro
B3aUMOJEHCTBUS MPEANPUATHS C PbIHKOM. IIporpamMmMHbIit
MOJIX0JT K KOHCYJIbTUPOBAHUIO B c(hepe rocyaapCTBEHHOTO
U MYHMIMIIAJBHOTO YIpaBJIEHHA. MapKETUHIOBBIM MOJI-
X0J K KOHCyIpTHpoBaHuto. Ctanuu, 3Tamnsl, ¢pa3sl mpolec-
ca KOHCyJabTHUpoBaHUsA. OCHOBHBIE 3Talbl: JAMArHOCTHKA,
pa3paboTka pelieHul, BHeApeHue pemeHuid. Craguu:
IIPEANPOEKTHAsSI, IPOEKTHAs, NOCIENPOeKTHAsI. Da3pl: MOA-




rOTOBKA, IUArHO3, IUIAHUPOBAHUE JEHWCTBUMN, BHEIPECHHE,
3aBEpILCHHUE.

KoHcynbTalimOHHBIA MIPOEKT ¢ TOYKH 3PEHUS 3aKa34yHKa.

Ponp 3aka3umka B KOHCYJIHTAIIMOHHOM TIpoeKkTe B cepe
roCyJapCTBEHHOTO ¥ MYHULMIIAJIBHOTO yrpasieHus. [lcu-
XOJIOTUYECKUE MPUYMHBI CONPOTUBIICHUS YCWIMSAM KOH-
cynbTanTa. llenu koHcynpTaHTa B mocTpoeHuu 3¢ (HeKTuB-
HBIX OTHOIIEHUM C KIMEHTOM. BUXEBUOPUCTUUECKUE POIU
KOHCyNbTaHTa U knveHTa. KoHcanTtuHr u kynerypa. Tex-
HHKa JUarHOCTUPOBAHMS TO3ULMHI, B3aUMOOTHOILICHUH,
CTWJIEN NOBEAECHUS U YIIPABIEHUS B opraHusanusax. Mero-
Il o0meHus: U yoexxaenus. Pabora B rpynme u mposese-
Hue coOpanuii. Mcronb30BaHre TPeHUHTa B KOHCAJITUHTE B
chepe TOoCyIapCTBEHHOI0 W MYHHUIUIMAIBHOTO YIIpaBJIc-
Husa. MeTtoasl 00y4yeHHsl pyKOBOJACTBA U mepcoHana. [Ipo-
0JieMa OTBETCTBEHHOCTU KJIMEHTA M KOHCYJIbTaHTa 3a pe-
3y/lbTaThl KOHCAITUHTOBOTO MPOEKTa. JTUYecKue mpoobie-
MBI KOHCYJIbTHPOBaHUS B c(hepe TOCyIapCcTBEHHOTO U MY-
HUIMIIAJIBHOTO YIpaBieHHs. JIMUHOCTHBIE KayecTBa KOH-
CyJIbTAHTA.
IlonsiTHE KOPIOPATHMBHOM KyJIbTYphl. YPOBHH KOpPIOpa-
TUBHOM KynbTypbl 1o D.lllaitHy: apredakTbl, HOPMBI U
IIEHHOCTH, 0a30BbIe TpennoyiokeHus. OyHKIUKU Kopropa-
TUBHOM KYJIbTYpBbI: cBoeoOpasue (YHUKaJIbHOCTh) OpPraHu-
3alliy, 3/IpaBblil CMBIC], OOEecCleYeHUue COIMaIbHON CTa-
OWIIBHOCTH, KOJUIGKTHBHAsI TMPEJAaHHOCTh OpTaHH3aIiH.
Jnanextnyeckas npupoaa KOPHNOPaTUBHON KYJIBTYpBI: CO-
XpaHEeHHEe CBOe0oOpa3us U COMPOTHUBIICHHWE H3MEHEHHSIM.
[IpobremMa nHUAarHOCTUKU KOPIOPATUBHOM KYyJIbTYPHl B
chepe TocylIapCTBEHHOTO W MYHHUIMMAIBHOTO YIIpaBJe-
Hus. [IpoOnema dopMUpOBaHUS KOPIIOPATUBHOM KyIbTY-
pel. Ponb co3natens (uaepa) opraHu3ainuy B OCTPOSHUU
KOPIOPAaTUBHOMN KYJIbTYPBI.
HNHCTpYMEHTBI M TEXHOJOTHM PETYIMPYIOIIETO BO3IEH-
CTBHS TIPU PEANM3ALMH YIIPABICHYECKOTO PEIICHUS C y4de-
TOM KOPHOPAaTUBHOM KYJIbTYPhl B TOCYIAPCTBEHHOM U MY-
HUIUITAIGHOM YTIPABJICHUH.

MeToabl aHAIU3A U
peuieHus npoodsaem. u-
arHoCTHKAa B yNpas-
JICHYCCKOM KOHCYJIbTH-
poBannu OneHka pe-
3yJIbTATOB KOHCYJIbTH-
poBaHus

CucTeMHBIH MOIXO0 K pelIeHuIo Mpo0ieM B yIpaBIeHUN U
6usHece. MeTobl aHanu3a (PYHKIMOHUPOBAHUS MPEIIpU-
aThs. MeTolbl aHanu3a JaHHBIX M IOCTaBJICHHBIX 3a7ad.
MeTtoasl pa3paboTku mpeioxkeHuil. TexHuka TBOpuecKo-
ro MbIIUICHUS. MeTo/bl OIIeHKH M BhIOOpa ajlbTEepPHATHUB.
MeTtoabpl U3MEPEHUs U OLEHKU PEe3yJbTaTOB, MOTYYEHHBIX
B WUTOI€ OCYIIECTBJIEHUS KOHCAJITUHIOBBIX MPOEKTOB. Pe-
WHXUHUPUHT Ou3Hec-mpoleccoB. beHumapkuur B cdepe
roCy/lapCTBEHHOIO M MYHHUIMNAJIBHOrO ympasieHus. Oc-
HOBHBIE IPUHLHUIIBI KOHLENUUU OeHYMapKHHra. AyTcop-
cunr. BceoOmiee ympaBnenue kauectBoMm (Total Quality
Management, TQM). Konnermuus «llects curm». Ko-
YYUHT B c(epe ToCyJapCTBEHHOIO M MYHHIIMIIAIBHOTO
YIIPaBICHUS.

OpranuzannoHHasl AuarHoctuka. llenn opraHn3anoHHON




JUAarHocTuku. Mcropusi opraHu3anuu Kak HCTOYHUK WH-
(dbopMaluu Mpu OpraHU3aIlMOHHON auarHocTtuke. CUcTeM-
HBIM IOAXOJ K OpPraHU3alMOHHON AMarHoctuke. Mojaenu
opraHu3alu Kak ocHoBa auarHoctuku (7C, «aecth sye-
ex» BaiicOopna, monens bepkallutBuna). TpagunmoHHbie
METOJIbI pabOThI YIIPABIEHYECKOTO KOHCYJIbTaHTa B chepe
roCyJapCTBEHHOTO U MYHULHMIIAJILHOTO YIPAaBJIEHUS: JHa-
THOCTUYECKOE U TPYNIOBOEC WHTEPBBIO, HAOIIOJICHUE,
OIpPOCHI, TECTUPOBAaHUE U Jp. Tumbl U (HOPMBI UHTEPBBIO
(poxycupoBanHOe, YacTHUHO (POKYCUpOBaHHOE, CBOOO-
HOe; MHJIUBUIYyalIbHOE, TpymnoBoe, (hokyc-rpynmna). [Ipu-
€Mbl UHTEPBBIOMPOBAHUS. 3aNUCh PE3YIHTATOB MHTEPBBIO.
[IpoBenenue onpocoB. IlpaBwia cocTaBiieHHsI aHKET.
®opMbI aHKETUPOBaHUS. MeTOoIbI 00padOTKU PE3yIbTATOB
onpoca. Habmonenue. Yuactiue BO BHYTPUOPraHU3alMOH-
HBIX MEPONPHUATHAX B cepe TOCyIapCTBEHHOTO M MYHHU-
LUUIATbHOTO yIpaBieHUs. BkioueHHoe HaOIoIeHuE.
[ToaroroBka oT4eTa 1o UTOraM OPraHU3allMOHHON JUArHoO-
cTuku. JlocTOMHCTBAa M OTrpaHUYEHUs Pa3TUYHBIX (OpM
OpraHU3allMOHHON nuarHocThku. HerpaguuumonHsle MeTo-
IbI B YIIPABJICHYECKOM KOHCYJIHTUPOBAHUU B Cdepe rocy-
JAPCTBEHHOTO U MYHUIIMIAIBHOTO YIPABICHUS: METOL
OIICHOYHOM pEIIeTKH, JepeBa enel, rpad npobdiem. M3y-
YEeHUE TEHACHIMH M MEpPBOINPUYMH METOJIOM KOHTEHT-
aHaJIn3a.

KauecTBO KOHCYIBTAlMOHHBIX YCIYT. Y HUKAJIbHOCTH BbI-
MOJIHAEMOI KOHCYJIbTAaHTOM PaOOThl. Y CTaHOBKA KPUTEpHU-
€B U BHECEHHUE UX B JAOroBOp. TpyIHOCTh KOHTPOJIS Kaye-
CTBa KOHCAJITUHTOBBIX YCIYT B c(hepe rocyJapCTBEHHOTO U
MYHULHMIATBHOTO yrpaBiieHus. [IpeumyiiectBa npuieye-
HUS JIOTIOJTHUTENIbHBIX CIEIUATUCTOB K OIIEHKE KauecTBa
yciyr. CTaHaapThl Ha KOHCYJIBTALIMOHHYIO AE€STEIbHOCTD.
OcCHOBHBIE TapaHTUU KOHCYJIBTAHTOB IO TOAOOpPY YIpaB-
neHdeckoro nepconana. OueHka pe3yiabTaTUBHOCTH U d(-
(beKTUBHOCTH KOHCYJIBTHUPOBAaHUS B c(epe rocyaapcTBEH-
HOTO M MYHULHUIAJIBHOTO yrpasieHus. OLeHka Nnpeumy-
IIECTB, MOJIYYaeMbIX KIHEHTOM. Pe3ynbrarsl coTpyaHuye-
CTBa MO KOHCYJIbTAIIMIOHHOMY IMPOEKTY: MPsIMbIe U KOCBEH-
Hble. [IpsMbIe 1 KOCBEHHBIE PE3YIbTaThl: KOJTUYECTBEHHBIC
1 KayecTBeHHbIe. OlieHKa Mpolecca KOHCYIbTUPOBaHUS B
chepe TOCYAapCTBEHHOTO W MYHHUIIMITAILHOTO YIIpaBIie-
HUs. OCHOBHBIE XapaKTEPUCTUKH NPHU OLIEHKE Mpoliecca
KOHCYJIbTUPOBAaHHS B cepe ToCcyaapCTBEHHOTO W MYHH-
LUIMAJBHOTO YIpaBJi€HUs: IUIaH 3a/I1aHusl, KOJIMYECTBO H
Ka4yeCTBO CPEJCTB JIJIsi BBITOJTHEHUS 3a/IaHUsI, TIPUMEHSsIe-
MBI XapakTep (CTHJIb) KOHCYJIBTUPOBAHUS, PYKOBOJCTBO
BBITIOJTHCHUS 33JIaHUsI KOHCYJIBTAaHTOM W KiIHMeHTOM. OT-
KpBITOE O00CYXJICHHE MEXIy MapTHEepaMH, KOPOTKUH OT-
yer. [IpomexxyTOouHBIE OLICHKH B KOHIIE (ha3 JUArHOCTUKHU
1 BBIPAaOOTKHU MpOrpaMm ACHCTBHI B cepe rocyaapcTBeH-
HOTO W MYHULMIIAJBHOIO ynpasieHHus. KOHTpoab: MOHU-
TOPUHT ¥ olleHKa. OIeHKa pe3ylbTaTOB pabOThl KOHCYITb-




TaHTa: MOJICYET IKOHOMHYECKOTO A (PexTa oT paboThl KOH-
CyJibTaHTa, ONPCACICHUC PCAJbHBIX ITOJOXUTCIBHBIX W3-
MEHEHHUU B opraHu3anuu kKiueHTta. OIeHKa BBITO, MONY-
4aeMbIX KOHCYIbTaHTOM. OCHOBHBIC IMOKAa3aTeIH pPe3yiib-
TATMBHOCTH JUIsI KOHCYJIBTAHTOB B c(hepe rocyapcTBEHHO-
ro ¥ MyHUIIUNAIBHOTO yrpasieHus. CrocoObl OIEHKH CO-
OTHOIICHHS TUIAHUPYEMOTO Pe3yJibTaTa W 3aTpauynBacMbIX
peCypcoB B IOCYAapCTBEHHOM M MYHUIUNAJIBHOM YIIpaB-
JICHHH .
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5.2. Pa3enpl AMCHUILUINHBI M BUbI 3aHATHIH, KOAbI GOPMYJIHPYEMBbIX KOMIETeH Mt

5.2.1. Ounas ¢opma oOyueHust

HaumenoBanue pasgesioB u teM qucuu- |Popmupy-| Bee- | Konrakrnas padora c 00y- | CPO
IJIMHbI emasi ro yawmumucs (dac.)
KOMIIeTeH-| Ya-
Uro- B TOM 4YHCIIE
M COB
ro
3JIT |3CT |3CT| T'K
(JIP) |(ITP)/(ITA)
Paznen.1. CymHocTh  yHpaBlIE€HYECKOTO [K-7 19 6 4 8 22
KOHCYJbTUPOBaHUS.  MeToA0JI0rH4ecKue
OCHOBBI KOHCAJITHHI'OBOTO ITpoliecca
Paznen. 2. O6nactu ynpaBieHYeCKOro KOH- T1K-7 5 6 4 10 24
CyIbTHPOBaHUS. Buabl 1 pOpMBI KOHCYITB-
TUpoBaHusa. PoneBas mpupoaa KOHCYIbTH-
poBaHuUsl.
Paznen.3. KoncantunroBsiii mpouecc. Op- [K-7 5 2 4 8 22
raHu3anusi KOHCYJIbTAHT-KIMEHTCKOro Co-
Tpyaaudectsa. KopriopatuBHas KyiabTypa.
Paznen 4. Metonpl aHanu3a W pelIcHUs T1IK-7 5 1 6 8 22
npobiieM. JlnarHocTuka B ynpaBieHYECKOM
KOHCYJbTHpOoBaHUU OlleHKa pPe3yibTaToB
KOHCYJIbTUPOBAHHS
['pynnoBble KOHCYNIbTallMM, U (MIM) UHIM- IK-7 2 1 2
BUyaJbHas paboTa oOydarolmuxcs ¢ neaa-
TOrMYECKUMH paOOTHUKAMU OpTaHU3aLUH U
(unum) nUMUaMu, TpUBJIEKaEMbIMH OpraHu3a-
el K peannzanuu o0pa3oBaTeIbHBIX MPO-
rpaMM Ha HWHBIX YCJOBHAX (B TOM YHCIIE
uHauBUAYyanbHble kKoHcynbTanun) (I'K)
MDopmMa MPOMeKYTOUHON aTTecTaluu IK-7 36 | 2 2 | 34
(3x3ameH)
Bcero vacos 72 | 18 8 6 | 4 | 54
5.2.1. 3aounas ¢popma o0ydyeHHs
HaumenoBanue pasgesioB u teM gucuu- |Popmupy-| Bee- | Konrakrnas padora c 00y-| CPO
MJIMHBbI emasi ro yawimumucs (dac.)
KOMIIeTeH-| 4a-
Hro- B TOM YHCJIE
U COB
ro
3JIT |3CT |3CT| T'K
(JIP) (ITP) (ITA)
Pazpen.l. CymHocTh  ynpaBlIEHYECKOTO [K-7 19 | 2 2 2 20
KOHCYJIbTUPOBaHUS.  MeToa0I0rH4ecKue
OCHOBBI KOHCAJITHHIOBOIO ITpoliecca
Paznen. 2. OGnacTu ynpaBieHUYECKOTO KOH- [K-7 5 2 2 2 20
CyIbTUPOBaHUS. Buabl 1 pOpMbI KOHCYIb-
TUpoBaHuda. PoneBas mpupoaa KOHCYJIbTH-
pOBaHUs.
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Paznen.3. Koncantunrossiii mporecc. Op- T1IK-7 5 2 2 1 10
TraHU3alunA KOHC}’HBTaHT-KHI/IeHTCKOFO CO-
TpyaHudecTBa. KopriopatuBHas KyjibTypa.

Paznen 4. Meroabl aHanu3a W pelIeHUs [K-7 5) 2 2 1 10
npobaeM. JlnarHoctuka B yrpaBlIeHIECKOM
KOHCYJIbTHpOBaHUU OIlleHKa pPe3ylIbTaToOB
KOHCYJIbTUPOBAHHSI

['pynnoBbie KOHCYIbTALMK, U (WIN) WUHIU- IK-7 2 1 2
BHIyaJIbHas paboTa OOyJarOIIMXCs C Ie/ia-
TOTUYECKUMH pAaOOTHUKAMU OPTaHU3AIUH 1
(W) TUIAaMU, TIPUBJIEKAaEMBIMUA OpPTaHHU3a-
uel K peam3anui 00pa3oBaTeIbHBIX MPO-
rpaMM Ha HMHBIX YCJIOBHSX (B TOM YHCIIE
uHauBHIyasibHbIe KOHCYbTanun) (I'K)

MDopma MPOMeKYTOUHOI aTTecTalluu [K-7 36 1 2 2
(3x3ameH)
Bcero gacos 72 | 10 8 6 | 4 62

6. KoHTakTHasi 4 camocTOsITe/IbHAS PadoTa 00y4aOUIUXCH

KonTaktHas paboTa npu npoBeAeHUHM YYEOHBIX 3aHATHM 10 AUCUMILIMHAM (MOIYJISIM)
BKJIIOYAET B ce0sl: 3aHATHUS JIEKIMOHHOTO THMA (JICKIUH U MHble y4yeOHble 3aHATHUS, IIpeycMaT-
pUBaOIIKE MPEUMYIIECTBEHHYIO Tepeady yuyeOHoi nHpOopManuu MeJarorndeCKuMu paboTHH-
kamu PMAT u (wnm) nmunamu, npuBiekaeMbiMu PMAT k peanusanuu o0pa3oBaTesbHBIX MPO-
rpaMM Ha UHBIX YCIIOBUSX, OOydaromumcs) U (WiIM) 3aHATUS CEMUHAPCKOro THMa (CEMHHApHI,
NPAaKTUYECKHE 3aHATHS, MPAKTHUKYMBI, J1abopaTopHble paboThl, KOJUIOKBUYMbl U WHBIE aHAJO-
TUYHbIE 3aHATHUSA), U (MJIM) TPYIIIOBbIE KOHCYJIbTALNHU, U (WIN) UHAUBUAYAIbHYIO paboTy 00y-
YarIIUXCs ¢ negarornyeckuMu pabotaukamMu PMAT u (unm) nuiiamu, npusnekaeMbiMu PMAT
K peajn3aluu 00pa30oBaTeNIbHBIX MPOrpaMM Ha MHBIX YCIOBUSX (B TOM YMCIE€ MHAMBHUAYaJIbHbIE
KOHCYJIbTAITNH).

3aHATUS JIEKIIMOHHOTO TUIA MPOBOATCA B COOTBETCTBUU C OOBEMOM M COJIEpKaHHEM
IIpeJICTaBICHHBIM B Ta0IMIIEe pa3zesna S.

[Tpu npoBeneHnM y4eOHBIX 3aHATHH MO TUCHMIUIMHE 0OecrednBaeTcs pa3BuTHe y o0y-
YaIOIIMXCS HAaBBIKOB KOMaHJHON pabOThI, MEXIMYHOCTHON KOMMYHUKALIUW, IPUHATUS pellie-
HUH, TUIepCKUX KadecTB (BKJIIOYasi IPU HEOOXOIUMOCTH MPOBEACHNE UHTEPAKTUBHBIX JIEKIIHH,
TPYNIOBBIX AUCKYCCHUN, POJIEBBIX UT'P, TPEHWHIOB, aHAJIW3 CUTyallud U UMHUTALIMOHHBIX MOje-
e, cofeprkaHue TUCIMITIMHBI (MOIYJIs]) COCTaBJIEHO HA OCHOBE PE3YJIbTaTOB HaY4HBIX HCCIIe-
noBaHuii, npoBoguMbix PMAT, B TOM uMciie ¢ y4eTOM pernoHalbHbIX ocoOeHHocTel mpodec-
CHOHAQJIbHOM JIeITeIbHOCTH BBIITYCKHUKOB U MOTpeOHOCTEN paboTonaTenei).

6.1. 3aHATHS CEMHMHAPCKOro TUMNA (CEMUHAPHI, NPAKTHYECKHE 3AHATHA, IPAKTUKY-
MBI, J1a00paTOpHbIe padoThl, KOJUVIOKBUYMBbI H JP.)

Tema 1. CymHOCTh yNIpaB/eHYeCKOI0 KOHCYIbTHUPOBAHUA. MeTo10/10rHYecKHe 0C-
HOBBI KOHCAJTHHTOBOI0 MpoIecca.

Heas 3ansTusi: (GOpMHPOBAHHE CHUCTEMBl KOMIUIEKCHBIX 3HAHUH O CYIIHOCTH
YIIPaBJIIEHYECKOTO KOHCYJIBTHPOBAHUS KaK JIEJIOBOW YCIIYTH, MPHOPUTETAX MPOQEeCcCHOHATHHOM
NeSITeIbHOCTH, TIPU pa3padboTke U A3PPEKTUBHOM HCIIOIHEHUH YIPABICHYECKHX PELICHUH, B TOM
YHUCIe B YCIOBHSAX HEOINPEACICHHOCTH W PHCKOB B TOCYIApPCTBEHHOM M MYHHUIIMIIAIEHOM
ynpaenenuu. (I1K-7)

Tun 3aHATHS TPAKTUIECKOE 3aHITHE
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®opma npoBeAeHHs IPYIIIOBbIE TUCKYCCUH, T0KIIa

1. Juckyccusi. OcHoBHasi Tema (1m00 nmpodsaema) s o0cyxaennsi: OCHOBHBIE
3a[a4d M MOJXOMABI K YIPaBICHYECKOMY KOHCYJIBTHPOBAHHIO B Chepe rocy1apcTBEHHOTO U MY-
HUIUNAIBHOTO yrnpaBieHus. [IpuoputeTsl npodeccuoHanbHON NEATEIbHOCTH CIeHUaINCTa 0
YIPaBJIEHYECKOMY KOHCYJIBTUPOBAHHIO MPH pa3paboTke W 3(P(PEKTUBHOM HMCIIOIHEHHH YIpaB-
JICHYECKHUX PEIIEeHUIl, B TOM YHUCIIe B YCJIOBUSAX HEOINPEAEICHHOCTU U PUCKOB B TOCYJapCTBEH-
HOM U MYHULIMIIAJIbHOM YTIPaBJICHUU

2. Jokaan.

Templ 11 JOKIIAI0B:

1. VnpaBneHueckoe KOHCYJIbTHPOBAHUE KaK OJIHO M3 KIIIOUEBBIX HaIIpaBJICHUN COBpeE-
MEHHOT'0 MEHE/PKMEHTA.

2. XapakTepHble YepThl YINPaBICHUYECKOIO KOHCYJIBTUPOBAHUS: MPOPECCUOHAINU3M, CO-
BELIATEJIbHOCTb, HE3aBUCHMOCTb.

3. CyHIHOCTh U MECTO YIPABJICHYECKOTO KOHCYJIbTUPOBAHUS B TOCYAAPCTBEHHOM U MY-
HULMIIAIBHOM YIIPABJICHUU.

4. VYmpaBieHYecKOoe KOHCYJIbTUPOBAHUE KaK JIeJI0Bas yCIyra.

5. OcHOBHBIE BHIBI JICNOBBIX YCIYr B cepe rocyJapCTBEHHOTO M MYHHIIMIIAIBHOTO
yIpaBIeHUSI.

6. OcHOBHBIE 337a4M ¥ TIOJXO/bI K YIIPABIEHYECKOMY KOHCYJIBTHPOBAHUIO B cepe roc-
YIapCTBEHHOT'O U MYHULIUIIATBHOTO yIIPaBICHHUS.

7. Tlpouecc KOHCYIBTHPOBAHUS B chepe rocy1apCTBEHHOTO W MYHUIIUITAIBHOTO YIIpaB-
JICHHUSL.

8. YuacTHUKHM mporiecca KOHCYIbTHPOBaHUs. [[0HATHE KOHCYIIbTAaHTA U KJIMEHTA.

9. Kputepuu npodeccnonanuzmMa KOHCYIbTaHTA.

10. BuemrHue u BHyTpEeHHHE KOHCYJIbTAHTHI.

11.TIpodeccronanbHas 3TUKA B KOHCYJIbTAIIUOHHOHN EATETbHOCTH.

12. OcHoBHBIE IPHYUHBI OOPAIIEHHUS OpraHU3AIMH K KOHCYJIbTAaHTaM.

13.TIpuopurets! npodecCHOHATBHON JEeSITeIbHOCTH CIEIHATUCTa M0 YIPaBICHYECKOMY
KOHCYJIbTUPOBAHUIO NIpU pa3paboTke U 3()(PEeKTUBHOM HMCIOJHEHUHU YIPABIEHYECKUX PELICHUH,
B TOM YHCJIE B YCJIIOBUSIX HEONPEIEICHHOCTH U PUCKOB B TOCYJapCTBEHHOM M MYHHIIUIIAIbHOM
yIpaBICHUH.

Tema 2. O0J1acTH yNIpaBJeHYECKOI0 KOHCYIbTUPOBaHNs. Buabl u popmMbI KOHCYIb-
TUpoBaHusi. PoJieBasi npupoaa KOHCYJIbTHPOBAHUS.

Hean 3ansaTus: GopMUpOBaHUE CUCTEMBI KOMIUIEKCHBIX 3HAHUH O METOJaX KOHCYJIbTH-
POBaHMSI, COCTABJICHUS TEXHUYECKOTO 3a/aHus, (OPMUPOBAHUE YMEHUN U HABBIKOB HCIIONB30-
BAaHMs AJICKBaTHBIX MHCTPYMEHTOB M TEXHOJIOTMH PEryJUpPYIOIIEr0 BO3JECUCTBUS NPU peanu3a-
LMW YIPABICHYECKOTO PEUIEHUsI B TOCYJaPCTBEHHOM M MYHMIIMIAIBHOM YIPaBICHUH, a TaKkKe
MMPOBEACHNA OLCHKU COOTHOLICHUS INIAHUPYEMOI'O PpE3yjibTaTa W 3aTpadyrBaCMbIX PECYPCOB.
(TIK-7)

Tun zausarus MMPAKTUYCCKOC 3aHATHEC

dopma npoBeaeHUs TPYNIIOBbIE TUCKYCCUH, TIOKIIAJ, KeHc-3a1aua

1. Muckyccusi. OcHoBHast Tema (1M00 npodseMa) st 00CyKaIeHus1: YTpaBieH-
yeckoe KOHCynbTHpoBaHue B Poccuun. Kiaccudukanus KOHCYIbTalIMOHHBIX yCuyr. OeHka co-
OTHOILIEHHUS INTAHUPYEMOT0 pe3yJIbTaTa ¥ 3aTPauyMBaEMbIX peCYpCOB. AJIEKBATHBIE HHCTPYMEHTHI
U TEXHOJIOTUU PETYIUPYIOIIEro BO3JAEHUCTBUS MPHU pealn3aldd YIPaBIECHYECKOTO pEUIeHUs B
TOCYAJapCTBEHHOM W MYHHUIIUIIAJIbHOM YIIPAaBJICHUU

2. Moxnan

Tembl 115 1OKJIagA

1. VYmpaBneHueckoe KOHCYIbTHpOBaHUE B Poccun B chepe rocyaapcTBEHHOT0 M MyHU-
LUIAJIBHOTO yIIPABIICHHUS.

13



2. Knaccudukamust KOHCYIbTalMOHHBIX yciyr. C Touku 3peHus meronaa. C TOUKH 3pe-
HUS IIpeaMeETa.

3. Meroapl MPOLECCHOTO KOHCYAbTHpOBaHUSA. OCHOBHBIE YEpTHl MPOIECCHOTO KOH-
CyJBTUPOBAHUS.

4. OcHOBHBIE TPYIIBI KOHCAITUHIOBBIX yciyr B EBponelickoM cripaBoyHMKe. Tumnoso-
I'Msl yIPaBJIEHYECKOIO KOHCYJIbTHPOBAHUA B cdepe rocylapcTBEHHOIO M MYHHMLUIAIBHOTO
yIpaBJIEHUsI.

5. TlonsTHe poneil KOHCYJIbTaHTa B cepe rocy

6. JIapCTBEHHOTO M MYHHIIMIIAIHLHOTO YIIPABICHUSI.

7. BbiO0Op KOHCYIBTAIMOHHOHN (UPMBI (KOHCYJIHTAaHTA).

8. OmeHka COOTHOLICHHS IUIAHUPYEMOTO pe3yJbTaTa U 3aTPauuBaEMbIX PECYPCOB.

9. OcHOBHBIC PUYMHBI OOPANICHUS K CHEIHAIKMCTY IO YIPABICHYECKOMY KOHCYJIBTH-
POBaHHUIO.

10. Metoauka BbIOOpa KOHCYyJbTaHTa. JIOKYMEHTBI, HEOOXOOUMBIC IJi MPOBEICHUS
KOHKypca BBIOOpa KOHCYJIBTaHTa B c(pepe TOCyIapCTBEHHOTO W MYHHIIMIIAIHLHOTO YIIPABIICHUS.
Kputepuu orbopa KOHCYIBTaHTOB.

11. Haznauenue texuuueckoro 3amganusi. Copep:kaHue TEXHUYECKOTO 3a/1aHHUs.

12. Tlopsinok oueHku mpenioxeHuil. O0beInHEHNE TEeXHUYECKOH M (PMHAHCOBOM oIle-
HOK.

13. AnexBaTHble HHCTPYMEHTBHI U TEXHOJOTUH PETYIUPYIOLIEro BO3ACUCTBUS MPU pea-
JU3AIHH YIIPaBICHYECKOTO PEIICHUS B TOCYIapCTBEHHOM U MYHHUIIUIIAJILHOM YIIPaBJICHUU

3. Keiic-3aga4a c uenpio GOpMUPOBAHUS YMEHHUI M HABBIKOB HCIIOJIb30BATh aJICKBATHBIC
MHCTPYMEHTBI M TEXHOJIOTUU PETYIUPYIOIIEr0 BO3IEUCTBHS MPU pealn3alii YIIPaBIeHYECKOIO
pELICHHS B TOCYTAPCTBEHHOM M MYHHUIIMIIAJLHOM YIIPABJIICHUH, a TAKKE MPOBOJUTH OLEHKY CO-
OTHOUIEHUS IUNIAHUPYEMOTO PE3yJIbTaTa U 3aTPAYMBAEMBIX PECYPCOB.

Tema 3. KoncanTunrosslii nponecc. Opranu3anusi KOHCYJIbTAHT-KJIHEHTCKOIO C€O-
TpyaHnuyecTBa. KopnoparuBnas kyabTypa.

Hean 3ansiTusi: GopMHpOBaHUE 3HAHUM, YMEHMH M HABBIKOB OpraHM3alllU Ipolecca
yIPaBJIECHYECKOTO0 KOHCYJIBTUPOBAHUS C YUETOM UHCTPYMEHTOB M TE€XHOJOTHI PEryIHnpYIOLIEro
BO3/JCICTBUS MIPU PEAIM3ALNN YIIPABIEHYECKOTO PEMIEHUS C YYETOM KOPIIOPATUBHOM KYJIbTYpPBI
B TOCYJIAPCTBEHHOM M MYHUIMIIAILHOM yripasieruu. (ITK-7)

Tun 3aHATHS TPAKTUYECKOE 3aHATHE

dopma npoBeaeHUs TPYNIOBbIE IUCKYCCUH, T0KIIaJ, Kelic-3aaua

1. Inckyccusi. OcHoBHasi Tema (1n60 npodaema) niasi odcyxnenus: [lonarue mpo-
1ecca yrnpaBJIe€HUYECKOro KOHCYNbTHUpOBaHMs. OpraHuzaius MpoIEecCOB YIPaBIEHYECKOTO KOH-
CITHHIa U UX XapaKTepucTUKa. HCTpYMEHTBI M TEXHOJIOIMM PETYIHUPYIOIIEro BO3IEHCTBUS
[P peaju3aluy yIpaBIeHUYECKOrO PEeHIeHHs] C YYeTOM KOPIOPaTUBHOW KYJIbTYpPhI B rocynap-
CTBEHHOM U MYHHULIMIIAJIbHOM YIIPABJICHUH.

2. Jokaan

Tembl 111 1OKI2/10B:

1) TousTHE mpolecca YIpPaBICHYECKOT0 KOHCYIbTHpOBaHHs. OpraHu3alys MpoIeccoB
YIPaBIEHYECKOIO KOHCAITHHTA U UX XapaKTEPUCTHKA.

2) YmpaBieHYecKoe KOHCYJIbTHPOBAHUE B c(hepe rocy1apcTBEHHOTO U MYHHUITUITATBHOTO
YIPaBJIEHUS — COBEPLUICHCTBOBAHUE YIPABJICHUS NPEANPUATHEM.

3) KagpoBoe KOHCYIbTHpOBaHHE B cdepe TroCcyIapCTBEHHOTO W MYHHIUIAIBHOTO
yIpaBJIeHUs — OJ00p M pacCTaHOBKA KaJIpOB HA MPEIIPUATHH.

4) OOyuaroriee KOHCYJIbTHPOBaHHE B cdepe ToCyaapCTBEHHOTO M MYHHIIUMAIBHOTO
yIpaBJIEHUS — TOBBIIICHHE KBATU(PHUKAIIMU CYIIECTBYIONIETO IEPCOHAIA MPEATIPHSITHSA.

5) Ilcuxonmoruyeckoe TECTUPOBAHHE — BBISBICHUE W HCHOJIB30BAHHE JIMYHOCTHBIX
CBOMCTB IIEPCOHAJIA BCEX YPOBHEH.
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6) MapkeTHHrOBO€ KOHCYJIBTHPOBAaHHE - JIOCTHIKCHHE MPEINPHITHEM €ro PBIHOYHBIX
1eJeld uepes NoCTpOeHHE 1eJ1eco00pa3HOro B3auMOICHCTBUS IPEAIPUSATHS C PHIHKOM.

7) TlporpaMMmHBIif TOAXOA K KOHCYJIBTHPOBAaHHIO B c(hepe roCyIapCTBEHHOTO U MYHHIIH-
NAJILHOTO YIIPaBJICHHUS.

8) Craauu, 3tamnsl, Gasbl nporecca KOHCYJIbTHPOBAHHUS.

9) KoHCYNbTalMOHHBIN MPOCKT C TOYKU 3PCHUS 3aKa34YHKa.

10)Ucnonk30BaHue TPEHHWHTa B KOHCAITUHTE B c(epe roCyAapCTBEHHOTO M MYHHUIIU-
NAJIBHOTO YIIPaBJICHHUS.

11)Metoas! 00ydYeHHS PYKOBOJCTBA U TIEPCOHAIA.

12)I1Ipobnema OTBETCTBEHHOCTH KIIMEHTA M KOHCYJIBTaHTA 32 Pe3yJbTaThl KOHCAITHHIO-
BOI'O ITPOEKTA.

13)3Ttrveckue mpoOiieMbl KOHCYJIbTUPOBaHHS B c(epe rocylIapCTBEHHOTO U MYHHI[HU-
IIaJIbHOTO YIIPABIICHUS.

14)JIn4HOCTHBIE Ka4eCTBa KOHCYIbTAHTA.

15)[ToHsATHE KOPHOPATHBHOW KYyJIbTYphl. YPOBHH KOPIOPATUBHOM KYJIBTYPHI IO
O.1aiiny. @yHKIIUY KOPIOPATUBHOU KYJIBbTYPBI.

16)I[IpoGiema AMATHOCTHKH KOPIIOPATHMBHOW KYJIBTYPhI B cepe roCyaapCTBEHHOTO H
MYHHLIMIIAJILHOTO YIIPABJICHUS.

17)VIHCTpYMEHTBI U TEXHOJOTHUU PETYJIMPYIOIIET0 BO3ICHCTBUS NIPU pean3alliy yIpas-
JIEHYECKOI'O PELICHUs C YYETOM KOPIIOPATUBHOM KYJIBTYpPHI B TOCYJapCTBEHHOM U MYHUIUIIAIb-
HOM YIPaBJICHUU.

3. Keiic-3agaua ¢ nenpio (GopMHUpOBaHHS YMEHUN M HABBIKOB OPTraHM3AlMHU TIpoIecca
YIPaBJICHYECKOTO KOHCYIBTHPOBAHHS C YI€TOM HHCTPYMCHTOB M TEXHOJIOTHH PEryIHPYIOIIETO
BO3JICHCTBHUS IIPU PEATTU3ALNAN YIIPABIEHYECKOIO PEIICHHS C YY€TOM KOPIOPATUBHOM KYJIBTYpHI B
rOCyJapCTBEHHOM Y MYHHIIUTIAILHOM YIIPABJICHUH.

Tema 4. MeToab! aHanu3a u pemieHus npodyaem. /lmarHocTuka B ynpapieH4eCKOM
KOHCYAIbTHPOBaHMHU O1eHKa pe3yJIbTATOB KOHCYJIbTHPOBAHMS.

Heasb 3ansaTHA: QOpMUpPOBaHHE YMEHHMI M HABBIKOB aHAJN3a U peleHHs IpolsieM, CIo-
coOBI OLIEHKH COOTHOIIEHHUS IIJIaHUPYEMOT'0 pe3yJibTaTa U 3aTPayuBaEMbIX PECYPCOB B rocyaap-
CTBEHHOM M MyHHUIHIAIbHOM yrnpasnenun. (ITK-7)

Tun 3aHATHS TPAKTUYECKOE 3aHATHE

dopma npoBeAeHHs IPYIIOBbIE TUCKYCCUH, IPE3EHTALN, IPAKTUYECKOE 3a/1aHNE

1. Muckyccusi. OcHoBHast TeMa (100 mpoOJema) aAjasi odcyxaeHusi: CUCTEMHBIMN
MOJXO0/ K pelIeHUI0 MpobiieM B yrpaBieHHH U Ou3Hece. Oprann3anuonHas quarsoctuka. Crio-
cOOBI OLIEHKH COOTHOILIEHUS IUTAaHUPYEMOT'0 pe3yJibTaTa M 3aTPauyuBaEMbIX PECYPCOB B rocyaap-
CTBEHHOM U MYHUIIUIIAJIbHOM YIPABICHUH.

2. Ilpe3enTauus

TeMbl 151 Tpe3eHTalni

1) CucTteMHBII MOIXO K PELIICHHUIO MTPOOJIEM B YIIPABJICHUHU U OM3HECE.

2) Mertoap! aHanu3a GyHKIIMOHHPOBAHUS TPEANPHSITHS.

3) Mertoabl aHaM3a JAaHHBIX U MOCTABJICHHBIX 3a/1a4.

4) MeToapl U3MEPEHHS U OIIEHKH PE3yJbTaTOB, MOJyUYECHHBIX B MTOTE OCYIIECTBICHUS
KOHCAJITHHI'OBBIX TIPOCKTOB.

5) PeuHXMHUPUHT OM3HEC-TIPOIIECCOB.

6) beHuMapKkuHT B cepe rocy1apcTBEHHOTO U MYHHIIUIIATBHOTO YIIPABJICHUS.

7) AyTCOpCHHT.

8) Bceobmiee ymnpasnenue kadectBoM (Total Quality Management, TQM). Konmerniust
«[IlecTp curmy».

9) KoyuwuHr B cepe rocy1apcTBEHHOTO U MYHHIIUIAIILHOTO YIIPABJICHUS.
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10)OpranuzanuonHas quarHocTuka. llenu opranu3annoHHO#M 1uarHocTuku. CUCTEMHBIH
MOJIXOJ K OPraHU3allMOHHOM TUArHOCTHKE.

11) TpaauunoHHbBIE METOBI PaOOTHI YIIPABICHYECKOTO KOHCYIbTaHTa B cdepe rocyaap-
CTBEHHOT'O ¥ MYHUIMIIATBHOTO YIPABIEHUS: TUAaTHOCTUYECKOE U IPYNIIOBOE HHTEPBBIO, HAOIIO-
JIEHUE, OTIPOCHI, TECTUPOBAHKE U JP.

12) Tunbl u GopMbl HHTEPBBIO ((POKYyCHpPOBAHHOE, YaCTHYHO (POKYCHPOBAHHOE, CBOOO/I-
HOE; UHIUBUIyaIbHOE, TPYIIIOBOE, (DOKYC-TPYIIa).

13)HerpaauiimoHHble METO/IbI B YIIPABICHUYECCKOM KOHCYJIBTHPOBAHUU B chepe rocynap-
CTBEHHOT'O W MYHUIIMIIATHHOTO YIPABJICHHS: METO]l OLICHOYHOHN pEIIeTKH, AepeBa 1enei, rpad
mpo0Jem..

14)KadecTBO KOHCYJIBTAIMOHHBIX YCIYT. YHUKAJIbHOCTH BBIOIHICMON KOHCYJIBTAHTOM
paboThl. TpyAHOCTH KOHTPOJIS KauecTBa KOHCAJITUHIOBBIX YCIYT B cpepe rocyIapCTBEHHOIO U
MYHHIIUITAJILHOTO YIIPABICHHUS.

15)OueHka pe3ybTaTUBHOCTH U 3G (GEKTUBHOCTH KOHCYJIBTHPOBaHUSA B chepe rocymap-
CTBEHHOT'O W MYHHIIMITAJILHOTO YITPABICHHUS.

16) OcHOBHBIE XapaKTEPUCTUKU NP OICHKE MpoIlecca KOHCYIbTHPOBaHUs B cepe rocy-
JAPCTBEHHOTO ¥l MYHHIIUIIAIILHOTO YIIPABICHUS.

17)Crioco0Obl OLIEHKH COOTHOILICHHUS IJIAHUPYEMOTO pe3ysibTaTa W 3aTpauyMBaeMbIX pe-
CYpPCOB B rOCYJapCTBEHHOM M MYHHIIMITAIbHOM YIIPABICHUN

3. IlpakTHyeckoe 3agaHue C 1ENb0 (POPMUPOBAHUS YMEHHUI M HABBIKOB HCIOJIH30BaA-
HUS MeTo/1a OEHUMapKUHIa JUId aHaIW3a U pelieHus Mpo0ieM, OLIEHKH COOTHOIIECHUS IUIAHUPY-
€MOro pe3ysbTara U 3aTpauruBaEMbIX PECYPCOB B IOCYJapCTBEHHOM M MYHUIIMIIAJbHOM YIpPaB-
JICHUH.

6.2. CamocrosiTesibHasi padoTa o0y4ammxcst

Ne n/mn HaunmenoBanue paszaena Buner paboTsl ®opwmbr | Koaer
JUCLIUTIINHBI KOHTPOJISI [KOMIIE-
TECHITUI
1 |Pazgen.l. Cymnocts ynpaBieHueckoro | U3yueHue nureparypsl o [K-7
KOHCYJIbTUPOBaHUA. METOI0IOrMUECKUE | TEME
OCHOBBI KOHCAJITHUHTOBOTO Tmporecca B |lloaroroBka coobmenus | Jlokman
cepe TrocylapcTBEHHOIO M MYHHUIM- | UM JOKJIa/aa
MAJIbHOTO YIIPABJIECHHUSL.
2 | Pazgmen. 2. OOGnactu ympaBieH4ecKoro | MI3ydeHue nutepaTypsl O [K-7
KOHCYJIbTUPOBAHHUS B cdepe rocynuap- | Teme
CTBEHHOI0 M MYHHMIMIIAIBbHOTO yrpasie- | [loaroroBka cooOmieHus H}Z);(;(iﬂ
Hus. Buael 1 popmbl KOHCYJIBTUPOBAHUS. | UJIU JTOKJIa/1a sanaua
Ponesast npupoaa KOHCYJIBTHPOBAHHUS. IlonroroBka k  KeWc-
3ajgade
3 Pa3znen.3. Koncantunrosbiii npouecc B | M3ydeHue nutepaTypsl 110 [K-7
rOCy/lapCTBEHHOM U MYHULUIAJIbHOM | TeMe, nojaroroBka Kk | Jloknax
ynpasineHud.  OpraHuzanus KOHCYJb- | JOKJIaQy, moaroroBka k | Keiic-
TaHT-KJIHUEHTCKOTO COTpPYJHHUYECTBA. | Kelic-3amaue  (IpocMOTp | 3ajgada
KopnoparuBHas KyabTypa. ¢buapma)
4 | Paznen 4. Meroasl aHanusza u pewenus | U3ydenue nurepatypst o |[Ipesentart| I1K-7
npobnem. JlMarHocTuka B yIpaBlieHUYe- | TEME, MIOATOTOBKA us
CKOM KOHCynbTHpoBaHMM OIlleHKa pe- | Ipe3eHTallnH, [IpakTuuec
3y/lbTaTOB KOHCYJBTUPOBAHMUS B TOCY- | IOATOTOBKA K Koe
JApCTBEHHOM U MYHHUIUIAJIBHOM YIPAaB- | BBIIOJHEHUIO 3a/laHue
JIEHUU IIPaKTUYECKOT0 3a/1aHus

16




6.3. MeTonnueckne peKOMEHIAIHUH M0 CAMOCTOSATEJIbHOI padoTe 00y4arOmuxcs u
MOAr0TOBKE K IMPOMEKYTOYHOM aTTeCTALNHU

Metoanyeckre peKOMEHJIAIMH 10 CaMOCTOSTEIbHON paboTe COCTABICHBI C LIEIBIO OIl-
TUMU3ALIUY TTPOLIECca OCBOCHUSI 00yJaroIUMHUC yueOHOro MaTepuaiia.

CamocrosarenbHas paboTa 00y4aromerocst HampaBjieHa Ha YIIyOJIeHHOE HM3y4eHHUe pas-
JIEJIOB U TeM paboueil MporpaMMbl U MPEANoiaracT U3yuyeHue JUTEPaTypPHbIX UCTOYHUKOB, BbI-
MOJTHEHUE JIOMAITHHUX 33JIaHUH U KOHTPOJIHBIX paboT, MPOBEICHHE UCCIEIOBAaHUNA PAa3HOTO Xa-
pakTepa. Pabota ocHOBBIBaeTCSl Ha aHalIM3€ MaTepUaIoB, MyOJIMKYEMbIX B HHTEPHETE, a TaKkKe
pealbHbIX (DaKTOB, JIMYHBIX HAOTIOACHU.

CamocrosiTenbHass paboTa 0Oydarolerocsi HajJ yCBOGHHEM MaTepuaja Mo JUCIUILIUHE
MO>KET BBITOJIHATHCA B UnTaIbHOM 3alie PMAT, cnenuanbHO OTBEICHHBIX J1JIs CAMOCTOSITEIbHOM
paboThl TIOMEIICHHSIX, ITOCPEICTBOM HCIIOIB30BaHMs 3JIEKTpOoHHOH Oubmmorexkn u DUOC
PMAT.

CopepxaHve U KOJIMYECTBO CAMOCTOSTEIbHONW pPabOTHI OOYYarOLIErocsi ONpeAemseTcs
y4€OHBIM TIJIAHOM, METOAMYECKMUMU MaTepraiaMu U YKa3aHUSIMH TIPETo1aBaTers.

Taxxe camocTosiTenpHasi paboTa BKIIOYAET MOJATOTOBKY M aHAIIU3 MaTepUANIOB 110 TeMaM
MPONYIICHHBIX 3aHATUH.

CaMocTosTenbHast paboTa BO BHEayAUTOPHOE BPEMs BKIIIOYALT:

1) paboTy ¢ JIGKIIMOHHBIM MaTEepHAJIOM, MPEAyCMaTPHBAIONIAs NPOpPabOTKY KOHCIEKTa
JICKITUH;

2) u3ydeHue y4eOHOI U HayYHOH JIUTEPaTyphI;

3) mowuck (mombop) ¥ 0030p JUTEPATYPHI, HIEKTPOHHBIX MCTOYHHKOB HH(OPMAIIUU TI0
WMHAMBUAYaJIbHO 33JJaHHOW NpoOjeMe Kypca, HalMCaHUEe JIOKJIaJla, UCCIIE0BATEIbCKON paboThI
10 33/1aHHOM po0bJeme;

4) BBINMOJIHEHHUE 3aJaHKsI TI0 TPOIYIIECHHON MK TI0OXO YCBOCHHOM TeMe;

5) MOArOTOBKY K MPAKTHYECKUM 3aHITHSM,

6) mOAroTOBKA K MPOMEKYTOUHOU aTTeCTAIIHH.

B 3aBucHMOCTH OT BBIOPaHHBIX BHJIOB CAMOCTOSITENBHON pabOThI CTYIEHTHI CaMOCTOS-
TEJHHO IUIAHUPYIOT BPEMsl Ha UX BBINONHEHHE. [Ipennaraercs paBHOMEPHO pacipenenuTh U3y-
YeHHe TeM Y4eOHON AMCIUILIHHBL.

7. ®OHA OLEHOYHBIX CPEACTB
q)OH]j[ OICHOYHBIX CPCACTB IO AUCHHUIIJIMHE pa3pa60TaH B COOTBETCTBUU C MGTOI[I/I‘IG-
CKHMH PEKOMEHIALMAMU U siBisieTcs cocTaBHOM dacTeio OITOIL.

8. IlepevyeHb OCHOBHOIM M JONOJHUTE/IBLHOM y4eOHOM JUTEPATYPbl, HEO0X0AMMOM
JJIS1 OCBOEHMS TN CIIUTITHHBI
OcHoBHas:
1. bmunos, A. O. YnpaieHueckoe KOHCYIbTHpOBaHue: yueOouuk / A. O. bauHoB,
B. A. JIpecBsiHHUKOB. — 3-€ U31., cTep. — Mocksa: [amkos u K°, 2022.
https://biblioclub.ru/index.php?page=book&id=621848
2. Apcenbes, 0. H. Ynpasnenue npoekramu, mporpaMMaMu: y4eOHUK: B 2 ToOMax . /
1O. H. Apcensbes, T. FO. [laBeinoBa; nox pen. FO. H. ApcenbeBa. — Mocksa; bepiun: [u-
pext-Menua, 2021. — Tom 1. Metongoniorust npoeKToB.
https://biblioclub.ru/index.php?page=book&id=600625
3. lapkos, @. 1. KoOMMyHHKOJIOTHs: KOMMYHUKAIITMOHHBIA KOHCAITHHT: y4.€ 1oc. /
@. U. llapkos. — 3-e u3., crep. — Mocksa: [lamkos u K°, 2022.
https://biblioclub.ru/index.php?page=book&id=684410
4. bnunos, A. O. Ympasnenue nusmeHeHusiMu: yaeOnuk / A. O. baunos, H. B. Yrpromosa. —
3-e u3n., crep. — Mocksa: Jlamkos u K°, 2021.
https://biblioclub.ru/index.php?page=book&id=684279
JlomostHUTEIBHAS
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1. Hlanmpo, C. A. [IpakTHKyM IO TUCHUTUTHHE «Y IPaBICHUYECKUN KOHCAIITUHTY: y4. 1MOC./
C. A. lanupo, A. b. BemikypoBa. — MockBa; bepaun: Jupekr-Menua, 2020.
https://biblioclub.ru/index.php?page=book&id=571003

2. bmromun, A. M. MHbOpMallMOHHBIN KOHCAITHHT: TEOPHS M MPAKTHKA KOHCYJIHTHPOBA-
Hus: yueOHuk / A. M. biromuH. — 2-e u3., ctep. — Mocksa: Jlamkos u K°, 2019.
https://biblioclub.ru/index.php?page=book&id=573146

9. O0HOBJIsIeMbIe COBPeMEHHbIe NPo(deccuoHAIbHbIE 0a3bl JaHHBIX U UHGOpPMALU-
OHHbIE CIIPABOYHbIE CHCTEMbI

1. 9.1. OO0HoBasieMble cOBpeMeHHbIe TNpodeccHOHAIbHbIE 0a3bl JaHHBIX
http://www.russiatourism.ru - odunmanbpHeiii caidT degepanbHOro areHTCTBa 10 Typu3My MuHU-
CTEPCTBA IKOHOMHYECKOTO PA3BUTHS;

2. http://www.rostourunion.ru/ - oduiManbHbIi CaUT OTPACICBOro 00BEIUHCHHUS, B
KOTOPO€ BXOAT TypONEPaTOpbl, TYpareHTCTBa, TOCTUHHUILIBI, CAHATOPHO-KYPOPTHBIE yUpexkje-
HUS, TPAHCIIOPTHBIC, CTPAaxOBble, KOHCANTUHTOBBIC, IT-KoMmanuu, yueOHbie 3aBenenus, CMU,
0OLIIECTBEHHBIE M UHBIE OPraHu3aluu B chepe Typu3Ma;

3. http://www2.unwto.org/ru - opunuansHbiil caiiT BceMupHO#t TypHCTCKON OpraHu-
3alluu;

4. https://www.scopus.com - PedepatuBHas u cripaBouHas 0a3a JaHHBIX PEICH3H-
pyeMoil muTeparypsl Scopus;

5. https://apps.webofknowledge.com -  Ilomutemarudeckas  pedepaTHBHO-
oubnuorpaduueckas u HaykoMeTpuueckas (onbmuomerpuueckas) 6a3a nanueix Web of Science;

6. Science Alert sBisieTcst akaJIeMUYECKUM H3aTEICM JKYPHAIOB OTKPBITOTO JOCTY-

na. Taxke U31aeT akaJIeMUUeCKHe KHUTH M JKypHaibl. Science Alert B HacTosiiiee BpeMst KMeEeT
6osee 150 >xypHAJIOB OTKPBITOTO JOCTYIA B 00J1acTH OM3HECA, SKOHOMHUKH, HHPOPMATUKH, KOM-
MYHHKAIMM, WH)XCHEPHH, MEIUIIMHBI, MAaTeMAaTUKH, XUMHUHU, OOIIECTBEHHOW M T'yMaHUTApHOM
HayKH;

7. Science Publishing Group snexkrponHas 6a3a JaHHBIX OTKPHITOTO JOCTYIA BKIIIO-
yaromas B cedst 6onee S00 HaydHBIX KypHAIOB, 0koJio 50 kHuT, 30 MaTepuaoB Hay4YHBIX KOH-
depeHnuii B 00J1acTU CTAaTUCTUKH, SKOHOMHUKH, MEHE)KMEHTA, MEJarOrKH, COIHAIBHBIX HayK,
TICUXOJIOTHH, OMOJIOTUN, XUMUW, MEAWIIHHBI, TIHIIEBON WHKCHEPHH, (PU3UKH, MATEMATHKH, dJICK-
TPOHUKH, UH(DOPMATUKH, HAYKE O 3aIIUTE MPUPOJBI, APXUTEKTYpe, MHKEHEPHUH, TPAHCIIOPTA,
TEXHOJIOTHH, TBOPUYECTBA, SI3bIKA M JTUTCPATYPHI.

9.2. OoHoBAsIeMble MH(OPMAIIMOHHBIE CIIPABOYHbIE CHCTEMBI

1. Nudopmannonno-npaBosas cucrema «[ apant». — URL: http://www.garant.ru/;

2. Uudpopmannonno-npaBopasg  cucrtema  «Koncynprant tmoc». —  URL:
http://www.consultant.ru/.

10. O0HoBJsIEMBbIil KOMILIEKT JIMIEH3HOHHOIO M CBOOOJHO PacCIpPOCTPAHSEMOIO
NPOrpaMMHOro odecrevyeHusi, B TOM YHcJje 0Te4eCTBEHHOI 0 IPOU3BOACTBA
1. Microsoft Office. UnTerprpoBaHHbIii MakeT MPUKJIAAHBIX TPOTPaMM;
2. Microsoft Windows;
3. Kopnoparusnas nadopmarmonHas cuctema «KMCy.
4. Awntumnaruat BY3. Cucrema o6HapyKeHUs TEKCTOBBIX 3aUMCTBOBaHHM.
5. Kaspersky Endpoint Security

11. DueKTpOHHBIE 00pa30oBaTe/IbHbIE PeCypChl
1. OBC «Ynusepcurerckas oubnuorexka OHnaitny;
2. Kopnoparusnas nadopmarmonnas cuctema «KHCy.
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https://biblioclub.ru/index.php?page=book&id=571003
https://biblioclub.ru/index.php?page=book&id=573146
http://www.russiatourism.ru/
http://www.rostourunion.ru/
http://www2.unwto.org/ru
https://www.scopus.com/
https://apps.webofknowledge.com/
http://www.google.com/url?q=http%3A%2F%2Fscialert.net%2Findex.php&sa=D&sntz=1&usg=AFQjCNH4N7llOO9SoAKDZHBJxiRM5kZ6EQ
http://www.google.com/url?q=http%3A%2F%2Fwww.sciencepublishinggroup.com%2Fhome%2Findex%3Bjsessionid%3D6BEFD0E9E2666E893CBD93689411E2EE.tomcat1&sa=D&sntz=1&usg=AFQjCNFDvyyPDYl2GxG2kd8Cyfm1b3i0MQ
http://www.garant.ru/
http://www.consultant.ru/

12. Onucanne MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOI1 115l OCYIIeCTBIECHUS
00pa30BaTeIbLHOIO Mpolecca Mo IUCIUNIHHE

N3yueHne MUCIUILTUHBI 00ECIeYMBAETCSl B COOTBETCTBUM TpeboBaHusME DenepanbHOro
roCYJapCTBEHHOTO 00pa30BaTEIbLHOIO CTaHAapTa MO HampaBieHHUIo moAarotoBku 38.04.02 Me-
HEDKMEHT K MaTepHaJbHO-TEXHHUECKOMY obecneueHuio. MaTepuanbHO-TeXHHYeCcKoe obecre-
YyeHre HeoOXoIuMoe Uil peai3allui JUCIHMILTUHBI BKIIOUaeT: yueOHas aynuropus (KaOuHeT
SKOHOMUYECKUX JUCLUIUIMH) JJIsl IPOBEICHUS 3aHATUI BCEX BUJIOB, NPEAYCMOTPEHHBIX 00pa-
30BaTeIbHON MPOrpaMMOii, B TOM YHUCJI€ TPYMIIOBBIX U WHAUBUAYAIbHBIX KOHCYJIbTAIUH, TEKY-
IIET0 KOHTPOJIS U IPOMEKYTOUHOM aTTeCTallui: 000PYAOBaHHE: MTOCAI0UHBIE MECTa MO KOJIHYe-
CTBY oOywaronuxcs; pabouyee MecTo mpemnojaBareis; mkadpl, yueOHas AOCKA, CTECHAbI; TEXHHU-
yeckue cpeacta ooyuenus: 11K, axpaH, npoextop

[Tomemenust aAnsi caMOCTOSTENbHOM pabOThl 0OYYAIOIIMXCSl OCHAIICHBI: MEPCOHANIbHBIC
kommeiorepsl (10 mT.) ¢  BO3MOXHOCTBIO  MOAKIIOYECHHS K  HMH(DOpPMAIIMOHHO-
TeJIeKOMMYHUKaMOHHON ceTH "MHTepHeT" u obecriedeHreM JIOCTyIa B 3JIEKTPOHHYIO UHPOP-
MaIMOHHO-00pa30BaTEeIbHYIO CpEly, K COBPEMEHHBIM MPO(ECCHOHANBHBIM 0a3zaM JaHHBIX U
MH(OPMaILMOHHBIM CIPAaBOYHBIM cucTeMaM. Kommiekt mebenu

PMAT obGecnieueHa HEOOXOIUMBIM KOMILJIEKTOM JIUIIEH3MOHHOTO U CBOOOJHO pacIpo-
CTPaHAEMOT0 IPOrPaMMHOTr0 00eCTIeueH s, B TOM YHCIIE OT€YECTBEHHOTO IPOU3BO/ICTBA (COCTAB
onpezesneH B .10 1 moanexut 0OHOBJIEHUIO IPH HEOOXOAUMOCTH).

[Tpu ucnonb3oBaHUK B 00pa30BaTEIHHOM IPOLIECCE MEUATHBIX U3JaHUI OMOIMOTEYHBIN
(GoHI YKOMIIJIEKTOBAaH ME€YaTHBIMHU M3aHUAMU U3 pacyera He MeHee 0,25 sKk3emIuisipa KakJaoro
U3 U3JaHUM, YKa3aHHBIX B 1.8, HA OJIHOTO 00YYaroIIerocs 13 Yucia JIMl, OJHOBPEMEHHO OCBaH-
BAaIOLMX COOTBETCTBYIOLIYIO JUCIHUIUIMHY (MOJYJIb), IPOXOASIINX COOTBETCTBYIOUIYIO MPAKTH-
KY.

Obyuarommmcst obecriedeH JocTyn (yOaJIeHHbIH JOCTYyI), B TOM YHUCIIE B Clyyae IpuMe-
HEHUS DIIEKTPOHHOTO O0yuYeHUsl, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH, K COBPEMEH-
HBIM IIpoeccHoHaNbHBIM 0a3aM JaHHBIX U MHPOPMAIIMOHHBIM CIIPAaBOYHBIM CHCTEMaM, COCTaB
KOTOPBIX OIpeieNnseTcs B 1.9 U NOoUIeKUT OOHOBJIEHHUIO (TP HEOOXOMMOCTH).
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